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SECTION — A Q(’ & ‘

Answer any ten questions. Each question carri re rks : (10x3=30)
1. What are the phases of a project ués ‘k'(b ‘®
2. Discuss project constraints, U\&f. 6 | ()
3. How do you write a projech@S ? Q s\ o
4. Write a note on types of projec@l sa <
5. What is Gantt chart ? Wh dQ\e' ne&his 2 @
6. What is software project esfim ? W, ' , -ﬁ%* a project ?
7. Write a note on proj%@he@ﬁ& ,éé.f'
8. What is Cost Variafige ( { @ '
9. Briefly discus SO ) q’@ﬂl attributes.
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. What is risk@anagemeht R

. Discu differences between SPI and CPI in project management.
. Write ﬁ on types of project organisation structures, in brief.

. Write a note on project management style.

. Explain common problems with software projects.

. Explain any one methods of representing WBS.

. Explain Milestone Charts.

. What is the significance of project monitoring and control ?

- What do you understand by Schedule Performance Index (SPI) ?
. Explain quality control. . '

. Write a note on Risk Breakdown Structure (RBS).
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SECTION - B
Answer any five questions. Each question carries ten marks - (5%10=50)
21. Explain in detail, Software Project Management (_S-PM) objectives and its
framework.
22. Compare and contrast project life cycle and process life cy@
23. With suitable example explain WBS in detail. \\0
24. Explain the different network diagrams in detail. (®)
25. Define software project estimation and explain \@r%ﬁs estimation techniques
in detail. < \}
26. Explain in detail, risk management procg&@ps Q
27. Describe organisational struct
28. What are the dlfferences een %lty éurar@y ‘and Quality Control ?
29. What is software pro;e@a gﬁnen \S@ha@&fhe different project
management styles ? é@,
30. a) Explain earned valu ys O 4
b) For the following p%?ac f)g CPI at the end of
second month @ mtgﬁ t?&&a of4l ; ject : 6
Month G N 1 > 4
\ , A Rs.
Plamed Value k 1 1,10,000 6,00,000 25,00,000 8,00,000
Edmed Value 10,00,000  7,50,000 |
Kctual Gost 12,50,000  5,00,000
31. a) Explain in detail management spectrum. 5
b) Define software project and explain its characteristics.
32. Explain the PERT project planning with example.
33. Define scheduling objectives and explain in detail building the project schedule.
34. Define software review and explain its types.
35.

Define risk planning. Explain in detail, the steps involved in risk planning.
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