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Answer any four qlestions n this Seclion. Each quesiion mtres 1 nrark ior Pad (a)

3 marks tor Pair (b) afcl s ma*s ior Parl (c).

1 dr Dp1n". A olcept o'.'Sllo!cot. Maloo'Fani

b) Compare and contrasi Stralegic and Operationa decsions

c) Evaluate lhe impodance of SWOC AnaLysis in the contexl ol strategic

2. a) Slale any two diflerences behveen the v6'br' and 'M6stot slaleme.ts

b) What musl be lhe essentialslora qood business definllon ?

c) Discuss bielly lhe elements olthe slrategic Management process

3 -) i/hrr s rFdl' oy r"tianF alS.ann:.o -

b) Exam ne the role ot lhe Board oi Dnectorc in srraiegic ianagement in anv

c) deniitythe factors that necessilate lhe changes in organisationalobjectives

4.,a) Dgllne coopetitive Advantage .

b) Speciiy the limlialons ol the Expeience Curve

c) Commenl o.lerms :

i) Downsizng
ii) Benchrnarking

iii) GAP Anayss.
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5. a) who a@ Market Chattenge6' ?

b) what is a Strategic PLan'? Oiscuss its contents.

c) Disiinguish between 'aire Ocean Sttategic and'Red Acean Stutegy

a) Lisr any two disiinctions betuleer ' Policies' and'Procedures .

b) B.ing oul lhe need and imporlance of Slralegic Evalualion.

c) Oulline the d tlerent tactorc affecling the stralegic choice in an
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