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SECTION - A
Answer all questions. Each .question,qarries two/marks.
1. What are the characteristics ofra project ?
What are the phases in the 'software deval,opment life cycle ?
What are the steps involved in step-wige planning ?
What are the different methods to represent WBS 2
What are the attributés of préject cost estimation. ?
Discuss the network madel represented by the GPM network.
Discuss the objectiv‘és of aefivity planning.

Discuss the steps involved in project control.
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Briefly explain the need for risk evaluation.
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. Explain the attributes of software quality.

SECTION - B
Answer all questions. Each question carries eight marks.

11. A) Give an elaborated note on software project management.
OR

B) Give a detailed note on the project life cycle.
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12. A) Explain the work breakdown structure in detail.
OR
B) Elaborate on the structure of a software project management plan.

13. A) Give notes on developing a project budget.
OR
B) Explain the network diagrams in activity planning with:éxamples.

14. A) Explain the deciding levels of monitoring elabeorately.

OR
B) Give notes on the following : (
a) BCWS ~\ N\ X
® 4 4 A,
b) Cost Performance |rtiéx &y L
c) Error Tracking. ") . C

15. A) What do you mean by softwareﬁ&ua!ity ? Give notes on quality planning and
the tools and technigues involved in assuring quality control.

OR
B) Elaborate on the following : & &,
a) Software qualit?i’ndi%@s
b) Risk'breakdown structure
c) Tools forrisk analysis.




