O K22P 0053
REG.NO. : ..o eeaiis
INBITIC | ....cocivssincimiiniessssnsiaiihn

VI Semester M.C.A/M.C.A. (Lateral Entry) Degree

(C.B.S.S. — Reg./Supple/imp.) Examination, May 2022
(2016 to 2019 Admissions) \

MCABE24 : SOFTWARE PROJECT MANA NT

Time : 3 Hours 00 Max. Marks : 80
' Aﬁ
% SECTION — @\

Answer any ten questions. Each @ﬁ @'ﬁei lﬁe
1. Explain common problems & @re p\@ects

2. Explain project enabling procgses é’b @ 0
3. Explain project manage@aﬁ ae Q;«
4. Write a note on ty f /'

e’ Vi
5. Explain the applica %@ @

6. Explain schedulmg objectlves
& 7. Write.a note on activity planning.
8. Write a note on software project estimation.
9. Write a note on Cost Performance Index (CPI).
10. Write a note on error tracking.
11. Write a note on risk monitoring.

12. Write a note on quality assurance.
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SECTION - B

Answer all questions. Each question carries ten marks.

13.

14,

15.

16.

a) Explain in detail project and process life cycle. 10
OR |
b) i) Explain different project management styles. Qe'
ii) Explain the factors in designing a project strug@. (5+5)
a) Explain in detail structure of software project @Qgement plan. 10
OR
b) i) Explain the methods of rep resentm@&és \)ﬁ
ii) Explain steps to define wall defir pro@%lan (5+5)

a) Explain in detail build &% @ct SM Q 10
b) Explain the dlff:fe\n{ n t&r @amtﬁh example. 10

a) What is the signi grqe
various dimensi ct

control aﬁe%@ p sc% e C SEUSS 10
b) i) v&llk@éd value analysis:
it} Briefly explain code reviews. (5+5)
17.%@) Explain in detail software quality management activities. 10

OR
b) i) Explain the tools and techniques for quality control.

if) Define risk and explain its types. (5+5)
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