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4BO8BBA : OPEBATIONS MANAGEMENT

Answer all qu€slions. Each que

L What is planl layout ?

2. Disiinsuish beiween produ

3. what is an Enierpds€ Flaso ns{ P) System ?

4 Deiine Work Measur

5. What is meant by EO

6. writ€ a shorr nore/o

7. Wha! are lhe 5 M s in produclion management ?

nd operations managemeni.

(6:2=12)

8- Wite a shorl note on diflereni types oi plant layod in a produolion laciliv.

9. Whal is a production sysiem ? Explain ditfercnt types of production sydems.

1 0. Whal is meant by schedulinq ? Explain lhe ditferent lyp€s ol scheduling-

r l. Whar is morion srud] ? Lisr our rhe benelirs ol mot;- study.
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1 2. What is rc-order point ? How it is compLned ?

13. Whai is Salery Siock ? How il is fixed ?

14. Whai is grcen manulactuing ?

It lul t[l[tl

PART - C

Answerany4 questions. Each question caiiies 3 marks.

15. Whal is Plani Lo.alion? Explain majorlaclors inlluencing the

(4x3=12)

16 Write r shon noie on t
man'nactuf ns orqanizalid

Bnefly explain lhe piqcipresrot

whal ls rnv€ntory manao

planning and control in a

17.

18. ? Bri lain lhe ditierenl m.Jhods oI
inveniory management.

Cnfie[vcv.lL6tF lha,llT i19.

20.

21 Write a shorl note on dfler

22 Deline Prdduciion

ndling equipment,

(2t5=10)

23. Bdeili explain the difierent eremenis involved in lhe production planning and

24. Whal js l,lainlenance l,4anagement? Brielly explain difiercnt kinds of
maintenance slraleqies used formainlenance ol assets.

2s- Wrile an sssay on differcnl quality control techniques used in prcduclion
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