
[][ I T fl K21lJ 1053

Bes.No.:................................. -"t::--:{.,
N".., ----------. .,t,t ttlr^tY ,,i

lV semester B.B.A. Degree cBcsS-(OB4 Ablular Examinalion. April 2021
(2019 Admission Only)

Core Course
48 0a BBA : OPEBATIONS MANAGEI\rIENT

PART-A

Answerall qleslions. Each qrestion carries 1 mark.

1 Whal is Panl ay oui ?

2. Whal do you mean by Prodrction conlrol ?

3. Slate the meaning of Work measuremenl.

4. Whar ls vED ?

5. Whal is Reorder poinl ?

6. Define Ouality.

PAFIT. B
Answerany 6 questions. Each question cades 2 marks.

7. Staie ihe objeciives ol operations management.

8. Stale the elemenls ol produciion control

9. Whal are lhe imitations ol mass produclion ?

10. State any four mareria handling equpmenis

1 1 . Discuss lhe s gnificance ol maleials managemeni.

1 2. Slate ihe meaning of lhe concepts ot salely slock and EOO.

13. Whal is quality circe ?

14 Srara hp p ri ples olquJltv ral.qFn.rl

(6r2=12)
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PAFT C

Answer any 4 quesilons. Each queston carries 3 marks (at3=12)

15 Oiscuss the iuncllons ot operallons manaqemeni

I 6 What are the various lypes ot planl lay oul ?

17 Explair ihe scope ol prodlction control

18. Discuss ihe vaious types ol malntenances

I 9. Discuss lhe applicaiions ol ABC ana ysis

20 Explain llre qualiiy mprovernenl techniques

21 . Whal are lhe lools of quality conlrol ?

PART - D

Answer any 2 queslions. Each queston canies 5 marks. (2x5=10)

22. Explaln the various lactors that dele.mine the plant local on ol an indtst al

23. Discuss the lactors inlluencing prcduclion plann nq procedure.

24 Expain n delaill me stody and mollon study.

25 What is nventory manaqemenl ? Explain the mpor'lance ol inventorles,


