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PART — A

Answer any five guestions. Each question carries two marks.

1. Discuss the concepl of laissez-faire !eadié;réhip style with suitable examples.
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Define motivation. \
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What are group norms 7 \
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Explain the importance of team building in"group development.
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List out any two major.challenges experienced by a leader in an organization.
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What is Decentralized Organizational Structures ? (5x2=10)
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Answerany th ree:q'u‘estjﬂr"‘ls." Each question ;;_@rr_i_g_s_.:four marks:~
7. Explain the functions and approaches in grgahiiatianar setting.

8./What are common perceptual biases in organizations, and how do they affect
decision-making ?

9. Describe the different types of leadership and illustrate major challenges faced
by the leaders in the current society.

10. Describe three common change management strategies and discuss how each
can be implemented to minimize resistance from employees.

11. Explain the stages of the ADKAR Model and its practical application in achieving
organizational change. (3x4=12)
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PART - C

Answer any three questions. Each guestion carries six marks.

e

13

14.

) E57

16.

In what ways do an individual's attitudes toward work and relationships impact
their professional and personal success ? Substantiate your comments with
the reference of personality theories.

Critically analyze the impact of personality traits and attitudes on employee
engagement and perfcnrmance in an organization, drawing on relevant theories
of personality. :

Discuss the Stages of 'grbUp developmentiin an organizational setting and
substantiate your answers based on the practrcal examples from modern

society. N
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Write a detailed note on tha@cope mpmrtance and'relevance of organizational
behaviour and substantiate your ccrmrﬂents with suitable examples.
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Describe the role of urganizai‘ionaﬁ{fﬁuﬂure in:shaping ethical behaviour. How

can companies foster a cultur%hat pn’orit'rzes ethical decision-making ? (3x6=18)
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