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Part A (Answer any 6 questions. Each carries 3 marks)

1 Dc6nc Total Quality Nlanagement ('fQ\,I).

2. Define quality control.

3. Nlention three wavs a ieader can in4rrove qualily in an organization
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5. What is chanijel

6. What is tho role ol communication in managing crises?

7 What ar. en(*ion[] st rcssors? Cive two examples.

B. Wha{, is work-life balance?
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Part B (Answer any 4 questions. Each carries 6 marks)

9. Explain the benefits of TQN{

10. I]iscuss Kajzen and how it helps in co LiDuous improvenenl.

11. What ar€ the responsibilitics ol a qualjty leader in an organization

12 Discuss the three najor stagcs of uisis management rn detail.

13 Dis.russ the importance of icadcrship nr ha dli g (rises.

14 llx'pLain holv time manasement can heh re.lu.e s|ress rn organizations

Part C (Answer any 2 question(s). Each carries 1,1 marks)

15 How docs i\l illLpact di{Terent brrsiness sectors such as finance, hcalthcarc, and
' .eraill' L4

16. Discuss hoLv ,\l is uscd for financial lo.erasl.ing r (l irvesl.menl (lecision nlaking.
1.1

17. \\'h:rt dre the mijor nternal and extcrDal lxcto,s coritJibuli,!g lo.hrnsel tixpLaiD
lvith examrl€s 1,1
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