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SECTION _A

Answer any tive qlestons in this Sectlon. Each question carries 3 ma(s

1 Def ne Slrategic Managemeni. Explain ils imporiance in an organization.

2. Discuss brieily lhe lerm TOWS Analysis.

3. Exam ne the le.m ETOP" appraisal techniques in Business.

4. Disclss rhe lem Straregic Evalualion and Conlro

c Dr,rngur. oArhae.V,o_c dlvisso_ Slal-oLlr/d dqar; .

6. Explain ihe q obal ssles n Slrateqic Mlanagernent. (5x3=1s)

SECT ON B

Answer any three qlest ons n lh s Secl on. Each qlesl on carrles 5 marks

7 Whal is Blle Ocean Stralegy and how does I dirierirom lhe Fed Ocean Slraiegy ?

8 Expan PESTELanaysis and ls mpact on strateg c plafn ng

9. Exp a n the .oncept of Strateg c lnient and ts components.
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10. Disclss Porter's Five Forces [4odeland its relevance ]f Slrateqic anaysis

r1. Deiine Corporale Soca Responsiblty (CSR) and ils role in Slrategic
fi4a.agement. (3x5=15)

SECT ON - C

Answer anythree queslions inlhis Seclion. Each queslion caffies 10 marks.

12. Discuss ihe key componenls or elements of a slmesslll strategy implementallon

13. Desc be 75 Imrnework ol Vlckinsey and lls imporlance loran organizalon.

14. Elaborale lhe siqnilicance ol Corporate Governance in Slralecic Managemenl.

15. Explain lhe d fiereft lechniques involved in Strategic Conlrol Process.

1 6 Exp a n the relationship beiween the iollowing concepts wlth example.

a) Lite Cyce Anaysis

b) lndrslry Anayss

) E^pe p.Le C ,-ve An"lysrs

d) Slrategrc Group Analysis (3x10=30)


