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Time . 3 Hours
PFRET — A
Answer all ouestions. Each cueslion earries 1 \omark.
Whal do vou mean by sgh@te™! makagerent thagdm: »
2. What s decantralizalitg °
What 1s ganogplank ?

4. What s |ob specification 2

. What do you megfi Wy scalagOigena 7 (Bxl=F)
PART — B

Anzwer gny=6 eslagsN\EachOE8ltn carries 2 marks

/. Brigy exolain the Mature of MEhagemens,

g W rle a shod note on managemen! by objectives

W W hal are the tunctions ol lower-level management

1G. What do you mean by autherity and responsibility 7

11, Write a shor nole on Wark-life Balance

12., Explam the concept of siability of tenure
13. Differentiate standing plans from Adhoc plans
14, What is a formal organisatian 7 (BxZ12)
P.TO
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FART - C
Answer any 4 nueshons Each question carnies 3 marks,

15 Write a shor note on Masiow's Need Higrarchy Theory. @
16, Whai are the ;;armcml'es of organising \QQ

17, Briefly explain the process of controlling. O\
18 How to manage your ime < )

19 What are the imitalions in delegation of authonty 7 @
20 What is selection ? Explain the process of select[@erurQ (4=3=12)

Answer any 2 guestions Each g @n car

@ m’arki
21. Briefly explair the cantmb@s of F. Taylor 1o raaerr@\cught
22, What is d.l.“:n.-samn-maki%VExpl?'&Qlypeu 19;)9 i |®'{ﬁprm onN-making

_ 13 anné%ntﬁ
_can@mnatmns of Planning. (2x5=10)

—_—

L3

process.
23, Deline Directing. Briefly ?TI[S[

24, \What is Planning ? DI%S _tlé \





