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SECTON A

Answer lhe 4 qlesiions. Each queslion caries 7, mark:
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4. Lower level managemenl is a so called

2 The assumplions wh ch lorm the basis oi pLannlfg are ca ied

3. is Lookinq intolhefulure.
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SECT ON -B

Answerany 4 queslions. Each quesl on carries 1 mark

5. [4enl]on any iour qualilies of a good leader.

6. Whar is Aulhority ?

7. Out ine the relal onship belween Planing and Conlrolling

8. What is Staffing ?

9. Whai are lhe elements of D recl on ?

10 whar is co-ordinalion ? (lxa=a)
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sEcTloN c

Answerany6 questions. Each queslion canies 3 marks

1 1 . Srar6 the differenl slvles of Leadershlp

12. Explaln l\,lccregoisTheoryX and TheoryY.

I 3. Dlstinguish behveen Cenlralisalion and Decenlralisation

14. Descibeihe process ol control

1 5. Explain the nature and characteristics oi I\,lanagement

16. Slatethe evels ol managemenl and explain lhe functions ol each level'

1 7. Explain impodance of Planning in Business

18. "Co ordinalion islhe essence ol [,4anagemenf' Explain'

SECTION- D

Answer anytwo questions. Each question car es8marks

1L Explain lhe general p nclples ol managemenl Comparetheconl bulonsoi

Taylorand Fayolin thelield ol management.

20. Explain in detail lhe ditlereni methods and too s oi 
'onlro

2r E{pla n llaslow s theory of motivation

(3x6=18)

(812=16)


