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I Semesler B.B.A./B.B.A.R.T.M./B.B.A.T.T.M. Degree
(CBCSS-Reg./SuppleJlmprov.) Examination, November 2018

Core Course
1B01BBA(TTMyBBA/BBA(RT[/]) : PRINCIPLES AND PRACTICE OF

MANAGEIMENT
(2014 Adnn. Onwards)

Time 3 HoLrrs Mat Marks:4o

SECTION A

Answer the 4 q!eslions Each queslion carres 7, mark.

1 Ll,rndgemeni is .oncer.ed w lh eve.utron ol

is a French lerm wh ch means Un on is strenglh.

s a diagrammalical representation ot varlous poslons in a
bls n€ss unil and the iorma realonship among them

4 The expansion of PERT ls

2.

3

SECTION - B

Answer any lour qLreslions. Each queslon carries 1 mark.

s. Dille.enUate between adrn n slralon and rnanagemenl.

6. Wlral do you mean by stralegy ?

7. Whal s delegauo. ol allhorly ?

8. Whal s the natlre ol cornrnun cation ?

9. Whal s eiiecuve .o-or.l n.lion t

10. Deli.e lorecast ng. (1t4=4)
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sEcT oN - c

Answerany slx questions. Each question carries 3 marks.

11. Enlistthe iealures ol manag€menl.

1 2. b(pla n lhe cha.actedstics of planning.

13. Oulline lhe convbulion of Hend Fayol to management thought.

'14. Diiferentiale behv€en formal and informal organ isalion wirh suilabte examptes.

15. What is leadership ? Bring out its irnportance in management.

I 6. Explain ihe different iypes oi €o-ordination.

1 7. Exp ain ihe different techn iques ot decision mak ng.

18 Dscuss lhe bases ol depanmeniation. (3:6=18)

SECT]ON - D

Answeranytwo questions. Each question carries I rnaks.

19. lluslrate with apprcpriate exarnples the ditlerent baffters ot comrnunication_

20. Diqc.cs rhe ourdeline. to Aflectve decso- r'a{ -9.

21 . What is conrro ing ? Explain rhe characrerisiics oi efioctive connot. (8x2=t 6)


