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2 anaLvsis is based on lhe d stinction benteen largeis and torccasis

3
f unctiona perf ormance.

SECTION A

Answerllre 4 auestions. Each queston canies 72 marks

1 

- 

are the end results, whlch lhe organisalion wanis to reach

throuqh straieglc managemenl

SLCTTON - B

Answerany four questions Each question canies 1 mark

5 Whai is SWOT analysis ?

6. Deiine synergy

7. Whal is corc competency ?

8. Define straleg c PLa.n ng.

9. Whal is merger ?

10. Whal do you mean bv business level siraleg es ' 
(1xa=4)
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Answer any six queslions. E.ch queslon carries 3 merks

11. Exoain BCG srcwih share mairix

12 Disc!ssthe characteistics ol business environmeni.

1 3. Brielly discuss ihe main characler slics of a slralegic dec sion

14. Dillerentiate bebeeen strategic managernent and operational management

15 which are the main techn ques oi environmenlal analysis ?

1 6. Explain lhe role oi dlllereni straleglsls in slraleg c rnanagemenl

17. Enumerate lhe imporlance oi strateglc rnanagemenl

18. Wile a noie on intelnationa strategv. (3a6=18)

SECTION D

Answa any two o,eslo's. Each q-e'l o. carrres 8 Td {s

1 9. Whal do you mean by stmlegv ? Explain lhe diiiereni ivpes o1 stralegv

20. Define slraleglc rnanagement Expain lls imporlance and tealures

21 Whal do you mean by oQanisational appraisal ? Explain iis process (8x2:16)


