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1801 CO[r] : Managemenr Conceprs and Principles

(2014 Admn. Onwards)

PART _ A

Answer all questions each canies 1/2 mark.

1. Who slhe falher of managemenl process schoo ?

3. Whatis decision rnaking ?

4. Deiine de egation oiaulhoriiy. l4x1l2=2)

TotalMarks:40

. PAFT B

Answerany tourqueslions, each carries I mark

5. I'lenlion any iou r lirnitation oi decenlra saiion.

6. What is perlormance appraisa ?

7. Whai is job analysis ?

8. DF{ine Di Fcllon.

L Whalarelhe difiererltypes of leadership slyles ?

10. What do you mean by line and slaff organisalion ? (4x1=4)
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PART C

Answeranysixquestions(notexceedingonepage).Eachcaries3marks.

1 1 . Dislinguish belween delegation and decenllalisalion.

12. Whatarethe objectives of performance appraisal?

13. Whal are lhe advantages otdelegation ?

14. Whatarc lhe qla liesofagood eader?

15. Stare rhe assumpr ons ol Mcgregore sTheory'X'.

16. Whatarethe p ncip es oi planning ?

17. whal are llre fealures ofdecision theory school?

18. State the dilieronl sleps in conlrolprocess. (6x3=18)

PART - D

Answerany lwo queslions, Each carries 8 marks.

19. Explaln l,,laslows need hierarchylheory.

20. Discuss ihe essential elernents oi a good planning.

21. Explain the factors affeciing lhe degree oidecentralisation. (2x8=16)


