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PART—-A
Answer all questions, each carries ¥z mark.
1. Who is the father of management process school ?
2. is the process which involves thinking before doing.
3. Span of control is also known as

4. Whatis planning premises ? (4xV2=2)
PART-B

Answerany 4 questions, each carries 1 mark.
5. Define Decision.
6. What are the elements in direction ?
7. What do you mean by performance appraisal ?
8. What is decentralisation ?
9. What is formal organisation ?

10. Define strategy. (4x1=4)
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PART-C

Answerany six questions, each carries 3 marks.

e
12.
13.
14.
15.
16.
T

18.

Explain the features of organisational objective.
Distinguish between standing plans and single use plans.
What are the objectives of MBO ?

What are the principle of delegation ?

Explain the leadership function.

Explain the different steps in control process.

What is stated in Herzberg's motivation theory ?

What are the objectives of performance appraisal ? (6x3=18)

PART-D

Answerany two questions, each carries 8 marks.

19.
20.

AL

Define span of control. What are the factors determining span of control ?
Explain planning process.

Define motivation. Explain the importance of maotivation. . (2x8=16)




