
t ll l fifl fl fl l ll ll K25P 1927

Fle9. No. : ...................-......-......

Name : .......,,,......-.................--..,

ll Semester M.com. Degree (c.B.c.S.S. O B.E. - Beg./Supple /lmp )
Examinalion, APril 2025

(2023 and 2024 Admissions)
C[4COM 02C10 : ORGANISATIONAL BEHAVIOUR

T me : 3 Hours trlax Marks : 60

SEQTION A

Answer any iive queslions in lhis Seclon. Each queslio..anies 3 rnarks.

1 Whar is organ sal of a behavioLrr ? Discuss the nraior cha enges lac ng OB

2 D scuss lhe lerm anillde in organ zaiona behavio!r and how atliildes can

impacl empovee belraviour and organ zaliona oulcomes.

3 E lcldaie llre perceplion and also slale the iaclors nll!enc ng perceplon.

4. W.ie a.ole on lhe moiival on tlreory ol Adams Equily Theory"

5. Fow can re.iorcement theory be used lo improve empoyee pe.lomance ?

6. Discussll-re mportanlcharacterlsticsolorqansalonalculture Slalethetactors
in' lenc ns orsanisational c! ture (5t3=15)

SECTION B

Answer any three questions in liis Secton Each qleston ca(es 5 marks.

7. Expaln the concepl oi oroanizationalchafse" and discusslhe diilerenl lypes

L DiscLrssthemajorpersonalilylrailslhat nJl!enceorganisailo.albehavourand
expa n ils impacl oi employee pedormance.

9. Deilne lhe term qroup deveopmenl and expain lhe stages ot group developmenl.
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l0 Dine renl ale benleen Herzberg s rwo-Faclor rheory (Hygrene and Molivalors)
and d sclss rhe implicarons iorlob design and enrployee satsiaclon

11. Prepare a.ole on lrafsact onal analys s and give one elample ior each type
oi lra.sactio. (3x5=1s)

SECTION C

Answer any three queslons in lhis Seclon. Each qleslon caries 10 marks.

i2 Expain Maslows Hierarchy oi Needs Theory and how t can be appjed lo
molvale enp oyees n a workplace.

13. Expain lhe nal!re and scope ol OB. Explain lhe organizational behavour
models

14. Describe rhe di'ierenl rypes of conuicl rhai can arlse in organrzations and
suggesl slralegies lor managing co.flicr eiiecrively

15. Deune theory oj learning and also slale lhe managerial irnplicaiion ol lhe
classrcal condilron ng lheory in unde6land ng human behavior

16. Explain lhe diflerentlaciors inlluencing the jndivldual behav or in work pace.
(3"10=30)


