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SECTION - B

Answerany four qlestions. Each queslon carries 1 rnark.

5. What do you mean by corporale slralegy ?

6. Del ne slralegic managemenl.

7. Whal do you understand by inlernalenvironrnenl,

8. Whal s SWOT a.aysis ?

9. Whal is value.hain analysis ?

lo. Whal is straleqic control ?
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SECTION - C

Answer any six questions (Nol exceedjng one page). Each quesiion caffies

11 Dfle enldle slrdlegrc Dlanrrg and ldclicalplan- nq

12. What faclors in lndia are responsib e ior growing imporrance of strategy.

1 3. "l',lission arises oul ol Vision ior a Um' - Elaborate.

14. Whai are the various approaches lor irnplemenlation ot slraiegy ?

15. Howw lyou difiercnliate iunctional strategy and busness slralegy ?

1 6. Explain ihe concepl oi compelil on willr suilable examples.

17. Desc'ibe : O MBo (ii) Benchmarking (iii) Balanced score card.

1 8. Explain the signil cance of SWOT analysis.

SECTLON D

Answer any two questions. Each queslion carries 8 marks.

1 L Describe lhe ditierenl types oi env ronmeni thal an orcanizalion taces.

20. Discuss BCG S qroMh-share mal x in lhe conlext ol portlo io ana ysis.

21. Explain in detailthe strategic nranagernent process.


