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SECTION A

Answer any four questions.

Each quesl on carries 1 mark lor Pari (a), 3 marks lor Part (b), and 5 rnarks lor

Pair (c): (4x9=36)

r. a) Whai is soalconllict ?

or D "c-s( rhe l/Pe. o' qoal co_l cl
c) Explain lhe imponanl conlLicl rnanagemenl slrategles adopled bv

2. a) Deiine group'.
b) Explain the various theores ol grolp lorrnaton
c) What are the pracllca reasons lor lhe emeQence ol group ?

3. a) What is Pelsonality kait ?

or S,arF he biq li\e per'ona ll), I a Is

c) Exp a n the personality traits that have relevance irom the poinl of view ol

organizalona behavo!r.

4. a) What is the concepl ofwork tearn ?

b) D ller€ntiate between 'se f managed' and cross iunctional team'

c) Explain lhe lechnques used lor eflective learn bLrld ng

5. a) What !s the concept oichange ageni ?

b) Whal iuncuons are perforrned bv a change ageni in the process ol

organisational change ?

c) Dlsclss the diflerent hurnaf reacuons lo oQanisalional change'
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6. a) Deline mouvation.

b) Explain lhe vadous motivational tactors used in an underiaking

c) Crilically examine [,4c Cleland's learned need lheory ol molivalion

SECTION _ B

Answerlhetwo questions Each queslion caries 12 malks l2x12=2a)

7. a) What are OD interv€ntions ? Criticallv examine the various OD

oFt

b) 'Transactional Analysis dealswilh undelslanding, predicting andcortrolling

iftelpersonaL rclalionship . Elucidale ihis slalomeni

8. al Dellne learninq. Explain ihelheo esoflearning Discuss the application of

learning lheorles lo organisallonal situallons

OR

b) Deline organisational behaviour' Explain the models ol orgafisalional


