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SECTION - A
Answer any five. Each carries eight marks :

1. What is strategy ? Explain the attributes of a Sound Strategy.

2. What is Social Audit ? What are its benefits ?

3. Explain SWOT Analysis.

4. Give reasons for environmental scanning.

5. What are the ditferent types of takeovers ?

6. Explain the factors that determine the choice of environmentalfactors.

7. Explain the important motives behind strategic alliances. (5x8=40)

SECTION _ B

Answer any two. Each carries 20 marks :

8. Explain any four components of general environment with lndian examples.

9. What are the different approaches ol strategic management ?

10. Strategic management has both general and specific role in management.
Commdnt.

1 1. What are the implications and limitations of strategic management
process ? (2x?l,=40)


