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SECT ON A

Answcranyrour. Each can es 1 mark ior (a),3 marksfor (b)and 5 markslor (c).

1 a) Whal ls slralegy ?
b) S cle lL e l,- ldlo_. or{ d.pq nc dqenonl.
c) Explain the implicalionsand limilalons ol slrateqlc managemenl process

2 a) What is envircnmenlal scan n nq ?

b) f'painl"o-.g l,dl oolo.\i,o'renlo s onning
c) Expa n the sleps n inle.na analys s as a straieqic process.

3 a) Whal is ETOP analysis ?
b) State the importance oi SWOT analysis.
c) D scuss lhe relevance ol induslry and competitor anaysis lo ihe siraiegjc

cholce process.

4 a) Wlr at is corporate governance ?

b) Whal points are to be borne in mind bylhestrateg sts while uslng contingency
stralegy ?

c) Explain the problems encounle red in resource allocation.

5. a) Whatlsslrateg cbudgeling ?

b) Whal are lhe mechan sm iordeslgn ng orqanisationa slrr.rclu.e ?

c) Whal islh€ need lor slralegy eva ualion andconlrol?

6. a) What s slrategic control?
b) Whalare lhe ditlerenltypes ol strateqic conlros ?

c) Exp a n ihe role or organlsauonal systems in eva uauon (4x9=36 l,4arks)
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SECTION-B

Answerthelwo queslions in lhis Seclion. Each carries 12 rnarks

7 a) Desc be lhe tactors ihai influence slraieqic choice

OR

b) Straleqic rnanagementisaconiinuous process of decision making Discuss.

8. a) Whai is 7-S'model? Howithelps in reducingthe difficullies inslralegv
implementaton ?

OF
b) whal is power in an orqanisation ? Discuss how people gain power'

12x12=24Matkst


