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SECTION - A

Answer any lour qlestions n this Section.
Pan (a), 3 marks ior Pad (b) and 5 marks ior

1. a) Define Corporale Governance.

b) Exp aln value chain afaysis
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Each quesion carries 1 mark for

.1

c) Stralegic conlrol f nancial conlrol and stralegic planning are three !./ays af
divlding responsibiljty between corporate cenlre and its busness uniis
Dscuss lhese lhree \days a.d contrastihern

2 a) Whai do you mean by stralegic decisions ?

b) Explain ihe imporlance oi slralegic ma.agement.

c) Write a nole on ETOP analysis

3 a) Define vsion.

b) What are the different lypes ol mergels ?

c) Expialn SWOT analvss wilh an exarnple.

4. a) What do you mean by stEtegic conlrol ?

b) Disi ng!ish between goals and oblectives

c) Exp ain in delail l\,4icheal Porler's lnduslry analysis.

5. a) Whal do yo! mean by balance score card ?

b) What is the relevance of Environmenta scanning ?

c) Diiierentiate stralegic conlrcl and operalional conlrol.
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6 a) What do you mean by core compelence ? 1

b) Whai are the diiierenl melhods otevaluallng strateglc ahernalves ? 3

c) Explain b rl€l y lhe m ajor reasons for adopt ng dille reni grand slralegies. 5
{4x9=36)

SECTION - B

Answerlhe two qLresuons in thls Section. Each canies 12 marks.

7 a) The competlve (posilioning) and competence (resource based)vews are
lwo dom nanl llr eo rei cal perspeclives ln straleg c nranagemenl Cornpare
and contrasl these lwo perspeclives Give examples 1o sLrpport your

OR

b) Explainthe process of stralegic managernentin any organ isation. Whal are.
the various sleps ol slrateg c management pro.ess ? Descrbe lhe
sgnificance oi each slep. 12

8 a) Stralegic irnplernentalion is chalenglng task in business organisations
ciealing wiih a problem ol organisaiiona siruclure, systems, stye, c!ture.
power and auihorly Expla n with an appropriale example.

oq

b) Corporale strategy should lakes inlo accounl lhe diverse nleresis ol alllhe
slakeholders oi an organisaton. Explaln 12
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