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COMMERCE
CO[4 3C15: Human Besource Management

(2014 Aclmission Onwards)

SECTION A

Answer anylour.l mark for paa( a 3 rnarksiorparl b, and 5 markslorpari c.

1. a) Whal is indlslria relaiion ?

b) Explan theconceplotHR plann ng.

c) Explain the fu.cllons of H R manager.

2. a) Whaldoyou rnean by stress inlerview?

b) Expain lhe nalureofHBD.

c) Explaln lhevarious rnelhods ol lraininq olworkers.

3 a) Whatis Demolion ?

b) Slate the objeciives ol perfomance appraisa .

c) Expan the imporranceol eadership

4. a) What is HF Audil ?

b) Describe the objeciives of induslial d scipline.

c) Exp ain lhe efiecls ofabsenteesrn.
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5. a) What is Labourturnover ?

b) Whai a.e the causes oi poor lndusirial re al ons ?

., txp'a - the need loflrd - -o - ndusrl

6. a) Wlral s asugqestion scheme ?

b) Staielhe objecl ves ol collective bargaining.

c) Whalmeasurescan belaken lo rn n rnise layolls ? (4x9=36)

SECTION_B

Answerthe iollowlng. Each cafiies 12 marks.

7. a) Exp a n whelher and how the etlectiveness of lraining program mes can b€

OR

b) Expainthe scope oi HBD.

8. a) Delne Gievance. When do grievances arise ?

on

b) Explain ihe process ol employees selection. (2112=241


