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PART — |
Answer all questions. Each question carries two marks.
Write short notes on :
1. SWOT analysis.
2. Need assessment.
3. Resource mobilization.

4. Action plan.

PART I

Answer any four questions in less than 200 words. Each question carries
four marks.

5. Discuss the various phases in project life cycle with suitable example.
6. Write a brief note on budgeting in development project.

7. What is stakeholder analysis ? Discuss the significance of key stakeholders in
the implementation of projects.

8. Explain network analysis and critical path method.
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9. Critically analyze major reasons for the failure of development project in India
and suggest solutions from a social work perspective.

10. Discuss the relevance of participatory project planning and implementation.

PART - llI

Answer any two guestions in less than 800 words. Each guestion carries
eight marks.

11, Write a project proposal to ensure quality of life of migrant laborers in Kerala.
12. What is PRA ? Explain the role of PRA in project planning.

13. Analyze the significance of monitoring and evaluation in project planning and
implementation,




