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SECI]ON A

Answe. any four queslrons in rhis Sedion Each qlesl o. can es 1 mark ior Pad (a)

3 marks ror Pad (b) afd 5 marks ,or Pad (c).

1 a) Delne rhe co.cepr' Otganisational Behavtoul

b) stare rhe conrribLtions ol Psychology towardslhe sludy ol oB.

c) Compare and conlrasl Theory X and Theory Y wlh a. exampe

2 a) Whal s the Halo Efe.r ?

b) Aldeder (1972).assl ed honan needs lnto three calegores Dls.uss

c) Eva uare the'arg Frve Personart r.atad'used in lhe sludy oi oB

' o 
^ 

o . qro..d1-. a.od d.i.i.
b) Behavour s a lufcllon or ils consequen.es says Skinner. Why ?

c) A.ayse the laclors nluen. ng Group Cohesiveness

4 a) Whar ar. rhe lra ts oi ih e Accaanadaling style i. cofflicr Manageme nt ?

b) On whal g/ou.ds were Masows Need Hierardhy Mode crticrzed ?

c)- Animproperand unlavolJabevrorkrg envro.menl eadsloworkslress'
Do you agree , How t

5 a) Oetne Gtaup Dynantcs

. b) Ourine rhe unelhicalbehavoura pra.tlces al lhe workp ace wlh examF.s

c) Tuckman (1965)proposed tive staqes of qroup deveopment E.umeraie.



K22P 1561 Illl{ l fluu ltil r rI
6 a) Make the comparisons het ee. Fet Conftict and.pe.ceived Canljict.

b) Glve yoursuggestio.s tor maktng efiective imptemenlalon or MBO.
c) Happy enployees are producrve ehptoyees' Trace olr lhe ractors

delemrn ng emptoyees satisfacrion wilh a padic! arjob (4x9=36)
, 

SECTON B

A.swerany two qleslons in rhs Seciton Eachqlestonca(es12mafts

7 a) Eaborate on lhe recenr chatenges a.d opportuniles taced by OB

OF

b) Examine the need a.d importance of the iot owing OD nletoent ons

)Processconslhalon
ii) S!tueyreedback

3 a) NIr. Nei has dentitied corfticls among h s team menbers He now wshes
to corecr rhem whal would be lhe causes tor h s inrra group cont icts ?
Fecommend h m the.eed and signiica.ce ot Transactjonat Anarys s to'aol/d i,| o lts

b)wlry do employees resist change al rhe woAprace ? as a Manager,
recommend the nof-l nancia rewards you wou d lse 10 prohote emptoyee
enqagement and ensure productrviry 12,12=24)


