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MCA 2C11 : PRINCIPLES OF MANAGEMENT

Time * 3 Hours ' Max. Marks ; 80

= §EUTION —A

Answer any ten questions, E\(gﬁ quaﬂon carries thrée marks.
1. Whatare the diﬁerencéhetwﬁsh 'Delelgation apd Decentralization ?

. Explain the Levels of Maha'genﬁat:
. Write the importapge of SW@T ﬁﬂﬂ}?‘é‘rlﬂ;p
. Which are thé@xternal’s ourcadof recruitent 2

. Whatisg formal ar"iﬁ"inioﬁﬁﬁ! communication ?

2
3
4
57
8. Whis control needed in an organization ?
7. Explain the importance of Group Behaviour.
8. What are the key elements of Organizational Behaviour ?
9. Define Brand Equity.

10. Explain the role of Marketing Research.

11. What do you mean by Depreciation ?

12. What are the objectives of Financial Accounting ? (10x3=30)
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SECTION-B
Answer all questions, Eéch Question carries ten marks.

13. a) Discuss Henry Fayol’s Principles of Management.

b) Whatis meant by Departmentation 2 Explain the rﬁ@mr and importance
of Departmentation, (®)

14. @) Discuss the Maslow's Need Hierarchy The mpare and discuss the
&
Maslow’s and Herzberg's Theory of Motwﬁkm é

OR ' v
b) Explain the steps involved u(i;gs r q&awm Ui
15. a) Explain emerging cha{@'{ges @ eppm%
0’\/
b) Define Team Building. %s? @p é&g }
16. a) Discuss the variouﬁg rodeg )
appropriate in each @\ @,@

Cal 3 e
b) Expim%t@%ﬁ%%mmegies that can be applied while determining
5 \ :

the pri

rorgamz&honal Behaviour,

dthe marketing strategies

17. a) 6}@% the Principles of Accounting,

OR
b) Explain different types of Subsfdiar_y books. (5x10=50)




