A0 0 0 0

Reg. NoO. : ...cocvvvneernenn ST

-
Name B SssdssaaEss LA LY T ] CEL LR T e T

K17P 1059

Sixth Semester M.C.A. Degree (Regular) Examination, July 2017

(2014 Admission)

Elective — VI : MCA6E24 : SOFTWARE PROJECT MANAGEMENT

Time : 3 Hours

Answer any 10 questions, each question carrie thrdermarks.
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Max. Marks : 80

Instructions : Section— A : Answer any ten quesiions. Each question

carries 3 marks.

Section — B : Answer all questions,Each question carries

ten marks.

Explain characteristics of sqﬁﬁ?ﬁ'ré pmie‘Et

Explain common probiemisith,software projetts.

Write a note on types of proidet orgaoization.striclires.
Write a note omtypes afjroject plan. 7
Explain pfef@ct plagning abjéctives.

Write-a hote on elements of a project plan.

Writé a note on scheduling objectives.

Write a note on Milestone Charts.

Write a note on Schedule Variance (SV).

Write a note on error tracking.

. Write a note on software quality management.

Write a note on software quality indicators.

(10x3=30)
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SECTION-B
Answer all questions. Each question carries 10 marks.

13. a) Explain in detail Project Life Cycle.
OR

b) Explain in detail Software Project Management (SPM) 0

framework.

applications.
OR Q;

b) Explain in detail the structure of Soﬁwa@%o;e@nagement Plan

R
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14. a) Explain Work Breakdown Structure (WBS) and 6@\@5 and also list its

15. a) Define software prqect k& gﬂ! wdlﬂ@t estimation technigues. 10

b) Explainthe d;ﬂererﬁﬂpetw wi%&mple
16. a) Define software rew@&nd |n é
\
b) Explainearn lu ysl u $
c) Explain I@f&t d valieh TS,

17. a) Ex ?n det?nskkh nagement process steps.

&xptam the tools and technigues for quality control.

c) Explain Risk Breakdown Structure (RBS).
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(5x10=50)



