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IBOlCOIV] : IMANAGEIV]ENT CONCEPTS AND PRINCIPLES

Ttme 3 Folrs lMax. lr,larks:4o

PAFT -A
Answer any six questions lrom lheiollowing. Each queslion canles 1 rnark

1 Explain line and siaft organisalional slrticture

2 Eluc daie lhe N6oclass cal Approach ol l,4anageme.t

3. Whal s Bus ness Eihics 2

4 Whal are l-lygiene lactors ?

5. Explain Espril de Corps brieily.

6. Whal are lhe oblectives of planning 2

8 Bieily expain Maslow's Need H ierarchy Theory ol Mollvalion

PAFIT B

Answer any six quesnons trom lhe rollowing. Each queslon carries 3 marks

9 Wrlie a shorl nole on Theory X and Theory Y

1O Cilcally analyse the drawbacks oi lvlaslows Need Hierarchy Theory

11. Explan Direciion and variols Direcllng Techniques.
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12. Whal are the steps nvolved in Manpower P anning ?

13. Wiie a shorl nole on Bureaucracy A ClassicalTheory oi Managemenl.

14 Explain rhe importance ol eihics ln BLrsinoss n 2022

1 5. Explain lirs re evance oi controllinq in an organisal on

16 Expain ellrics n adverlising with appropriate examples. (6x3=18)

PART - C

Answer any two q ueslions irom the fo owinq Each question caries I marks.

17 Explain the mporiance oi Planning from lhe Managemenis Perspeciive.

18 Explain :

1) TOM

2) t\4ts

3) ISHIKAWA diagram

4) lso

19 E.plain I gdde'ship " d !d rous slylps nvolved in Leadershrp (2x8=16)


